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This is your chance to join 27 other young people in breaking barriers and
challenging stereotypes – reshaping how sports and physical activities fit
into city life.

This is more than just a project; it is an opportunity for you to explore,
learn and take initiative.

You will not just be playing sports; you will be co-creating a space
where accessibility, inclusion and your own motivation drive the
experience.

Through different challenges, you will come up with creative solutions that
you can take back to your own community – no matter the obstacles, such
as lack of space or proper sports facilities.

Whether it is about testing the immediate urban environment, learning to
lead activities or unleashing the power of teamwork, you will walk away
with confidence, skills and a proactive attitude that will lasts far beyond the
project itself.

WHAT IS THIS
YOUTH EXCHANGE
ABOUT?

THE QUESTION IS:
ARE YOU READY

TO TAKE THE
LEAD? 🤔



This project was co-created by young people and youth workers
who see the power of sports to bring people together, break down
barriers and a way to boost youth participation. It is all about
making sports and physical activities more accessible, inclusive and
meaningful to urban youth – especially those who live in big cities
and densely populated areas.

Identify what holds you as young
people back from sports and find
creative ways to make activities
more inclusive – from tackling
financial and cultural barriers to re-
thinking how we use urban spaces,
such as parks or other recreational
facilities.

WHAT ARE ITS
AIMS AND
OBJECTIVES? 

🏀 BREAK DOWN
BARRIERS AND
STEREOTYPES

💡 EXPLORE
YOUR OWN

MOTIVATION
AND

ENGAGEMENT

Understand what drives you as
young people to stay active,

address challenges like social
isolation or low confidence – find
easy ways to make sports part of

your everyday life.

Use sports to build bridges between
cultures, create safe(r) spaces and
connect with youth leaders, teachers,
social workers and other
professionals to make physical
education more inclusive.

🌍 PROMOTE
DIVERSITY AND
INCLUSION
THROUGH
SPORT



Gain the skills to organise and lead
activities, take charge of local
initiatives and show others how sports
can be accessible to everyone.

🚀 BOOST
LEADERSHIP –
COMMUNITY
ACTION

Blend sports with teamwork,
confidence-building and creative
learning methods, like gamification
and experiential education – trust us,
you will never be bored! 😉

🎲 LOOK BEYOND
CLASSROOM
OR PLAYING
FIELD –
THE POWER OF
NON-FORMAL
EDUCATION

STILL
INTERESTED?

THEN KEEP ON
READING... 🧐



WHAT WILL THE PROGRAM
LOOK LIKE (1)?

DAY PLACE TOPICS & ACTIVITIES

Fri.,
18/07

Pulcinella –
Antwerp Central

Youth Hostel
(Bogaardplein 1,
2000 Antwerp)

Travel day – arrivals from 3 PM (no
early check-ins), short introduction
and dinner at the accommodation

(TBC).

Sat., 19/07
to Fri.,
25/07

Het Bos –
Youth Center
(Ankerrui 5-7,

2000 Antwerp)

The core elements of the program
include:

🏁 Getting Started – Ice-breakers,
team-building activities, and an
introduction to the program to set the
stage for an action-packed
experience.

🤝 Team Challenges – A series of
dynamic activities designed and led
by youth leaders, focusing on
collaboration, problem-solving and
creativity.

🌳 Outdoor Exploration – Discover
new ways to use urban spaces for
sports and physical activities, from the
De Kaaien waterfront to Park Spoor
Noord.

🔍 Self-discovery & Reflection –
Introspection activities to dive
deeper into personal growth,
emotional intelligence and
mindfulness.

Continued...  ➡️

https://www.jeugdherbergen.be/en/antwerp
https://www.jeugdherbergen.be/en/antwerp
https://www.jeugdherbergen.be/en/antwerp
https://hetbos.be/
https://hetbos.be/


WHAT WILL THE PROGRAM
LOOK LIKE (2)?

DAY PLACE TOPICS & ACTIVITIES

Sat., 19/07
to Fri.,
25/07

Het Bos –
Youth Center
(Ankerrui 5-7,

2000 Antwerp)

🔥 Advocacy & Activism – Learn how
sports can drive social change, tackle
inequalities and create stronger,
more resilient communities.

📜 Youthpass & Erasmus+ Info-
session – Get to know the Youthpass
framework and explore opportunities
within Erasmus+ to continue your
journey beyond this project.

🌍 Intercultural Exchange –
Connect beyond borders – don’t
forget to bring your favourite snacks
from your home country! 😉

🧭 At least half a day for you to
explore beautiful Antwerp – a
UNESCO world heritage site and
home to 20 museums (your free time).

The program will be adjusted
according to weather, as well as
group interests and needs.

Be ready to spend at least 4-6 hours
a day outside – the venue is separate
from accommodation so you will be
walking at least 2 km each way.

Sat.,
26/07

Pulcinella –
Antwerp Central

Youth Hostel
(Bogaardplein 1,
2000 Antwerp)

Travel day – check-outs, breakfast
(from 8 until 10.30 AM) and final

goodbye(s).

https://hetbos.be/
https://hetbos.be/
https://www.jeugdherbergen.be/en/antwerp
https://www.jeugdherbergen.be/en/antwerp
https://www.jeugdherbergen.be/en/antwerp
https://www.jeugdherbergen.be/en/antwerp
https://www.jeugdherbergen.be/en/antwerp


100% attendance of
every participant is
expected from 18/07 to
and including 26/07.

It is not possible to arrive
later, to leave earlier or to
skip any days or
workshops.

 Accommodation is
arranged and paid for (as
well as all the meals
during the project days).

We expect everyone to
spend their night(s) at
the accommodation.

AM I THE
PARTICIPANT
YOU ARE
LOOKING FOR?

PARTICIPANT PROFILE:
ARE YOU...?

....Aged 18-25 – come from inner
city communities, which lack
recreational spaces or sports
facilities that are easily
accessible?
…At risk of social exclusion – due
to (perceived) disability, gender,
race, sexual identity or
orientation, socio-cultural reasons
(e.g. belonging to a cultural,
ethnic or linguistic minority, which
is stigmatised), low income,
poverty and unemployment?
…Are not in education,
employment or training at the
present moment?
…Are comfortable with
communication in English
(ideally B1 level or above)?

We accept that the list is not
exhaustive – is likely to depend on
the context; we will examine each
and every application on an
individual basis. Your motivation is
most important!



Before
Organize your travel plans and transportation with the support of your
sending organization;
Pay the travel costs yourself or have your sending organization
arrange payment (reimbursement after participation)*;
Check your emails, and WhatsApp, concerning the logistics and
practical organization;
Be present during (online) pre-departure meeting(s) organized by a)
your sending organization (if applicable) and b) one by JOETZ –
facilitators and the project team.

During
Attend all workshops with an active attitude and motivation;
Share your knowledge and experience with the other participants.

After 
If necessary, be present and take an active role during (online) post-
project meetings organized by your sending organization;
Be committed to sharing the insights and learning experiences
gained during the project with your own network (family, friends,
fellow students, colleagues, professional network, etc.), whether
individually or with other participants.
We request you to demonstrate your commitment afterwards by (at
least) completing a follow-up form. In this form, you will describe the
activities you are planning to implement or have already carried out
(Dissemination).
Check on your emails, and WhatsApp, regularly regarding further
practical and financial handling – follow-up of the project.

ARE YOU WILLING
TO ENGAGE IN THE
PROJECT AS
FOLLOWS?

E X P E C T A T I O N S

*Please contact your sending organization.
Financial barriers should not be the reason for you not to apply!



JOETZ is a recognized national youth association by the Flemish
government. JOETZ’s mission is to be a health promoter for children and
young people (3-30 years old) in Flanders and Brussels. 

JOETZ wants to achieve this mission through various health projects
(healthy workshops, online and offline health content, health campaigns),
activities (children's and youth holidays, playground activities, children's
events) & training (animator/youth leader trainings, training courses, peer
to peer education) and does this for, by, and with children and young
people. This happens locally, supra-locally and internationally. 

As a health promoter, JOETZ wants to have an impact on children and
young people, always starting from its youth work DNA: in a fun and playful
non-formal way.

JOETZ' specific core tasks are: health projects, activities & holidays,
trainings for our unpaid youth workers, international youth work and
giving a voice to young people. 

Role: 
Supporting and ensuring a high quality of the content of the activity
together with the facilitators;
Creating support for a safe project atmosphere together with the
facilitators;
Financial and administrative handling of the project (e.g.
reimbursements).
Issuing Youthpasses.

Contact:
Liselotte Bekaert, coordinator international youth work JOETZ
www.internationaaljeugdwerk.be
Instagram (@joetzinternational)

WHO IS ORGANIZING
THIS YOUTH
EXCHANGE?
G R A N T  R E C E I V I N G
A N D  C O O R D I N A T I N G
O R G A N I Z A T I O N

https://healthies.joetz.be/
https://www.joetz.be/
https://www.joetz.be/
https://www.joetz.be/
https://international.joetz.be/
mailto:internationaal@joetz.be
http://www.internationaaljeugdwerk.be/
https://www.instagram.com/joetzinternational/?hl=nl


After graduating as a teacher, he
volunteered from 2021 to 2022 as a
youth worker at Citywise education, a
Dublin-based youth centre set up to
run different education, sporting and
personal development programs.

Here he learned the importance of
positive role models for at-risk youth,
as well as the importance of informal
education opportunities through
sports and games.

From then on, he experienced various
Erasmus+ programs, both as a
participant and group leader.

FACILITATORS
Willem Verveckken is a
teacher and youth worker
with over a decade of
experience.

At age 15, he started with a
municipal organization to
take in local youth during the
summer holidays. He then
became a certified youth
worker through JOETZ
Limburg to organise summer
camps.



FACILITATORS

In 2018, he moved to Belgium to focus
on programming and monitoring,
working with youth organizations
within the framework of the Eastern
Partnership Civil Society Forum in
Brussels.

In 2020, he completed his European
Solidarity Corps at Erasmus+ Info
Centre – Youth Association DRONI in
Tbilisi , Georgia.

From this point, he has been active in
the implementation of Erasmus+ and
Council of Europe – European Youth
Foundation international mobility
projects across Europe.

Jakub Libiszewski is an
independent consultant and
youth worker, specialising in
advocacy, human rights and
supporting grassroot
organizations.

Between 2016-2018, he worked
as a volunteer manager at the
Latin American Disabled
People’s Project, a user-led
migrant and refugee
organization, based in London.



Reimbursement is only
possible when:

100% attendance is
expected from 18/07 to and
including 26/07.
✔️ JOETZ is in possession of
your personal details and
copies of your
tickets/boarding passes as
proof of transport costs
incurred (uploaded to a joint
Google Drive). 
✔️ You completed the EU
survey (a link will be sent out
to your email after the
project takes place).
✔️ JOETZ is in possession of
your follow-up activity
details, where you show what
you have done to share your
experiences and inspire
others in your network (e.g.,
colleagues, friends, fellow
students...).

WHAT WILL IT
COST ME TO
PARTICIPATE IN
THIS YOUTH
EXCHANGE?

CONDITIONS
The project is funded by
Erasmus+; reimbursement will be
done according to the most
recent program rules. Erasmus+
provides a fixed budget for
transport costs with airplane, bus
or train fares adjusted to travel
distance, which is calculated by
an official EU tool.

If your transport to and from the
project stays within this budget,
you pay nothing (€0). If you go
over the budget, you (or your
sending organization) will have to
pay for the difference.

Reimbursement takes place after
the project ends – and from the
moment we are in the possession
of what is asked for here ➡️

Accommodation, food and
transportation are included only
during the project dates. 

Overnight stays outside this
period is strictly at your own costs. 

There is no participation fee.



WHAT IS MY TRAVEL
BUDGET?

DISTANCE
(KM)

STANDARD ✈️🚘
(EUR)

GREEN TRAVEL 🚉
(EUR)

10-99 28 56

100-499 211 285

500-1999 309 417

2000-2999 395 535

3000-3999 580 785

4000-7999 1188 1188

PARTICIPATING COUNTRIES

ORGANIZATION COUNTRY 🌍

1. JOETZ Belgium

2. TOUTA France

3.
Youth Association

DRONI Georgia

4. ARCAS Puglia Italy

We would like to kindly ask you to consider our ecological footprint – we
highly encourage you to at least take public transport or car-pooling from
your home base to the airport.
In order to count on green travel budget, all transport must be done in an
ecological manner (e.g., taking the bus or train, no airplanes).
If you prefer 100% green travel, you are entitled to 2 extra travel days.

https://international.joetz.be/
https://www.facebook.com/AssoToutaFrance/
https://droni.org/
https://droni.org/
https://arcaspuglia.it/


Venue (activities during the day): Het Bos

Address: 5-7 Ankerrui, 2000 Antwerp 
Google Maps link: https://maps.app.goo.gl/J4QV4icKdtLS9M33A
Website: www.hetbos.be

The training will take place in a cultural center – Het Bos (trans. “the
Forest”), which also which is also a recognized jeugdhuis (trans. “youth
house”) by the city of Antwerp. Het Bos is located on the edge of the
historic city center, towards the old docks and the hip district of 't
Eilandje. Aside from a dedicated space for youth activities (Boslabs),
it boasts a custom-built concert hall, an exhibition hall, a theatre hall,
a communal kitchen, and a bar – all under one roof!

Accommodation (overnight stay): Pulcinella – Central Antwerp Youth
Hostel

Address: Bogaardplein 1, 2000 Antwerp 
Google Maps link: https://maps.app.goo.gl/CKQ8D2Tdxx3z1ZKB9
Website: www.jeugdherbergen.be/en/antwerp

The venue is separate from overnight accommodation – a 25-
minute walk from the youth center.

Pulcinella is the Central Antwerp Youth Hostel, part of Hostelling
International. It offers sleek, modern accommodation in the very heart
of historic Antwerp (close to Groenplaats transport interchange).
Rooms will be divided according to your preferences: you will get to
have your say through a Google Form and we will respect any wishes
to share your accommodation with participants of the same gender.
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https://maps.app.goo.gl/J4QV4icKdtLS9M33A
http://www.hetbos.be/
https://maps.app.goo.gl/CKQ8D2Tdxx3z1ZKB9
http://www.jeugdherbergen.be/en/antwerp


We kindly ask that you adhere to the specified arrival and departure times.

Arrival Time: On Friday, 18th July, we expect everyone to arrive and check in
at Pulcinella from 3 PM onwards; we will wait for you to arrive during the
course of the afternoon and early evening, in time for dinner (details TBC). 

Pulcinella is only 20 minutes away from both Antwerp Central station and
Rooseveltplaats bus interchange by metro.

How to get there?

From Antwerp Central (train: Brussels-Zaventem,  Amsterdam-Schiphol…)
Follow the signs to Diamant metro station (connected to the station
building by a tunnel), take number 9 or 15 to Groenplaats, then walk to
Pulcinella.

 From Rooseveltplaats (bus: Brussels South-Charleroi)
Cross the square and turn around the corner to find Opera metro station,
take number 3, 5, 9 or 15 to Groenplaats, then walk to Pulcinella.

Departure Time: On Saturday, 26th July, departures will take place shortly
after breakfast (between 8 and 10.30 AM).

If you need to leave earlier to catch your flight, we will do our best to assist
you – normally, there are direct shuttle buses to both Brussels-Zaventem and
Charleroi airports, which depart from Rooseveltplaats throughout the night.

ARRIVALS AND
DEPARTURES



NMBS/SNCB (Brussels-Zaventem train): https://www.belgiantrain.be/en
Flibco (Brussels South-Charleroi bus): https://www.flibco.com/en
NMBS/SNCB International (Amsterdam-Schiphol train):

      https://www.b-europe.com/en
De Lijn (metro in Antwerp): https://www.delijn.be/en/tickets/

To avoid any problems with reimbursement, we highly recommend you
purchase all of your tickets online prior to your departure, including your
metro tickets – they will be stored securely on your email.

Further detailed travel information will be provided in a technical infopack
once participants have been selected (closer to the date).

LOCAL TRAVEL TICKETS

When booking your tickets,
please consider the following
travel times:

From Brussels-Zaventem: 1-
2 direct trains every hour, 30
minutes to Antwerp Central.
From Brussels South-
Charleroi*: 1 direct bus
every 2 hours, 1 hour 45
minutes to Rooseveltplaats.
From Amsterdam-Schiphol:
1 direct train every hour, 1
hour 30 minutes to Antwerp
Central.

*There is an option to take a
train from Charleroi Central,
which will take you to Antwerp –
however, you must first take a
shuttle from the airport to
Charleroi city center (at least 30
minutes) and then a train to
Antwerp (another 1 hour and 30
minutes).

https://www.belgiantrain.be/en
https://www.flibco.com/en
https://www.b-europe.com/EN
https://www.delijn.be/en/tickets/


ARRIVAL DEPARTURE

1. 18/07 26/07

2. 17/06 26/07

3. 16/06 26/07

4. 18/07 27/07

5. 18/07 28/07

6. 17/07 27/07

POSSIBLE (STANDARD)
TRAVEL DATES

Everyone can use can use up to 2 travel days. Remember, these days are
not covered by the project (you will need to cover your accommodation
and food).

For questions before, during or after the project, contact your sending
organization in the first place:

Belgium (JOETZ): thomas.gits@joetz.be
France (TOUTA): contact.touta@gmail.com
Georgia (Youth Association DRONI): katty.gulordava@droni.org
Italy (ARCAS Puglia): info@arcaspuglia.it

LET’S STAY IN TOUCH!

mailto:thomas.gits@joetz.be
mailto:contact.touta@gmail.com
mailto:katty.gulordava@droni.org
mailto:info@arcaspuglia.it


Privacy

Please note that all the partner organizations in this project may use
audiovisual tools (e.g., pictures, videos, livestream, project movie...) for the
purpose of dissemination of the project results. If you do not wish to
appear in these digital materials, please inform us.

Wellbeing and Integrity

JOETZ attaches great importance to guaranteeing everyone’s wellbeing
and integrity before, during and after a project. We see it as the task of
all parties involved to create a safe space for everyone involved during
the project (e.g., being the facilitators, participants, organizers...).

We therefore do not accept any form of transgressive behavior.

Transgressive behavior refers to a specific form of physical, sexual, moral
or psychological conduct that goes beyond your own or someone else’s
boundaries (for example: aggression, sexually transgressive behavior,
bullying, discrimination, peer pressure or pressure carried out from one
person...).

If you have a question, comment or complaint regarding (sexually)
transgressive behavior or physical and (sexual) integrity you can address
the Integrity Contact Person during the project – the facilitator. You can
also contact the Integrity Contact Persons of JOETZ on our website. The
Integrity Contact Persons will listen to your question or story, provide
advice and if necessary, refer you.

Health

Use of drugs during the project cycle is strictly forbidden. We will make
agreements on alcohol use.

Everyone must take out travel and health insurance (not covered by the
project) – we will ask for proof of this. You have to be responsible for your
health, please bring your own first aid kit and any necessary medicines. 

WHAT ABOUT MY
PRIVACY, SAFETY
AND HEALTH?

https://international.joetz.be/Reporting-Transgressive-Behavior


I WANT TO
APPLY!

Please carefully read this
Infopack.

Deadline: 02/05/2025 =>
You should hear from your
country's sending
organization very soon
after the deadline. Keep a
close eye on your mailbox!

After selection, we ask you
to sign a document
agreeing to the project
terms.

Apply by completing these
in digital form(s) here:

https://forms.gle/xjZVxCK
Pn3WHWPH8A 

1

3
DEADLINE

sign the
document

2
APPLY

4

https://forms.gle/xjZVxCKPn3WHWPH8A
https://forms.gle/xjZVxCKPn3WHWPH8A
https://forms.gle/xjZVxCKPn3WHWPH8A


Only the most ecological
and/or economical option
will be reimbursed. Travel
must be in 2nd class
(economy) for all airplane,
bus or train tickets*.

After your selection is
confirmed, you can also
start looking for travel
options. This will be done
together with your sending
organization. 

A) agreement on project
terms,  b) purchased tickets
and c) proof of insurance
must be uploaded in your
Google Drive folder. 

Deadline: 29/05/2025

Always wait for
confirmation from JOETZ
before buying tickets!

75 LOOK FOR
TRAVEL
TICKETS

UPLOAD
EVERYTHING
TO GOOGLE
DRIVE

6 WAIT FOR
CONFIRMATION

8

PURCHASE
TICKETS &
INSURANCE

*Taxi costs will not be refunded
(unless there are no public transport options available)


